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Introduction {4¢

Is your communication plan a lawsuit waiting to happen? The 2026 deadlines are
here, and your school district needs a proactive language strategy, not reactive
translations.

In the United States alone, there are over
450 distinct languages spoken by

students and their families.

In 2026, "Meaningful Access” is no longer a goal—it is a legal baseline. With the
April 24, 2026 ADA Title Il deadline and the 2025/2026 HHS Section 1557
updates, Midwest school districts must move from reactive translation to a
proactive Language Access Plan (LAP).

Language is more than translation. It's clarity. It's cultural connection. It's trust.
Use the checklist below to assess your language needs. Be honest: it's not about
what you think you should be doing, but what you're actually doing right now.
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Objectives

Ol. Identify High-Risk Areas

04. Engage Expert Support
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Risk Identification

Qualified Interpreters:
IEPs & High-Stakes
Meetings
Federal law (IDEA & Title VI)

requires that parents with Limited

English Proficiency (LEP)

participate as equal peers in their

child’'s education.

Vital Document
Translation (The 5%
or 500 Rule)

Under Title VI, districts must
proactively translate "Vital
Documents” into the top

languages of the community.

S

Digital Accessibility
(ADA Title II, April 2026
Deadline)

By April 24, 2026 (for large districts)
or April 2027 (for smaller ones), all
digital content must meet WCAG 2.1
Level AA.
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Risk Identification

9

Midwest State-Specific
Requirements

Each Midwest state has unique
nuances that trigger specific audit

points.

School Health &
Section 1557

If your district provides health
services or mental health
support, the 2026 HHS Section
1557 Final Rule applies.




Qualified Interpreters:

IEPs & High-Stakes Meetings

Compliance Check

Status
(yes/no)

Action Required

Have you eliminated ad-hoc interpreting?

Verify that no students, siblings, or
untrained bilingual staff are used for IEP, 504,
or disciplinary meetings.

Have you verified linguist credentials?

You must ensure that all interpreters (In-
person or Video Remote) have documented
training in educational and medical
terminology.

Have you integrated Video Remote Interpreting
(VRI)?

Confirm your Video Remote Interpreting
(VRI) platform is accessible by all staff and
supports "Low-Incidence" languages (e.g.,
Somali, Hmong, Dari, Pashto, Karen).

Have you obtained parental consent?

+4+
+4++

Parents must be informed in their native *++
language that they have the right to a free,
professional interpreter.



Vital Document Translation
(The 5% or 500 Rule)

Compliance Check

Status
(yes/no)

Action Required

Have you completed the threshold audit?

Identify every language spoken by >5% of
your district or 500 individuals (whichever is
less).

Have you done a document inventory?

Make sure the following are translated:
e Disciplinary & expulsion notices
e Special Education Consent
e Student Handbooks & Code of Conduct
e Emergency Safety Protocols

Have you translated with Human-in-the-Loop
(HILT) practices?

Implement a translation process where a
professional linguist produces all translations
to prevent legal liability.

Have you reviewed external communications?

+4+
+4++

Proactively translate public-facing press *++
releases, templated social media messages,

and superintendent communications.



Digital Accessibility

)))))
)

(ADA Title II, April 2026 Deadline)

Compliance Check

Status
(yes/no)

Action Required

Have you audited all parent and student
portals?

Ensure Skyward, Infinite Campus, or
PowerSchool interfaces are navigable for LEP
parents.

Have you checked your LMS compliance?

Verify that all content within Learning
Management Systems (Canvas, Schoology)
is accessible and translatable.

Have you verified all vendor contracts?

Ensure your third-party software
contracts include an "Accessibility and
Language Indemnity” clause.

Have you assessed your website?

Ensure your website’s main navigation and
language-selection feature is WCAG
compliant and is easily discoverable for LEP
users.

+4+
+4++
+++



Midwest State-Specific Requirements (¢)

Compliance Check

Status
(yes/no)

O

Action Required

Minnesota (MN Stat § 123B.32)

Direct your School Board to formally
adopted and publicized a Language
Access Plan (LAP).

llinois (IL School Code)

Ensure your "Right to Interpretation’
notices meet the specific lllinois bilingual
education mandates.

Ohio & Wisconsin

Ensure your Open Enrollment and
choice-program materials available in
the state’s top non-English languages.

+4+
+4++
+++



School Health & Section 1557

Compliance Check

Status
(yes/no)

Action Required

Have you posted a Notice of Availability?

Ensure your school nurse’s office or
clinic display the "Notice of Availability” of
language assistance in the top 15
languages of your state.

Do you provide clinically-precise
interpreters?

Ensure mental health evaluations
involving LEP students conducted with
"Qualified Healthcare Interpreters” rather
than general staff.

Have you reviewed all health/mental
health releases?

Ensure all suicide prevention notices
and vaccination forms use HILT-verified

translations to protect your district. +*+

+++




} } } INGCO INTERNATIONAL

Professional Translation for Vital Documents m

Make every policy, consent form, and notice is clearly, accurately, and legally compliant.

Think of translation as rewriting your original message into another language. For schools, this ensures Limited English Proficient
(LEP) parents receive Meaningful Access to critical information as required by Title VI and IDEA. We specialize in Human-in-the-
Loop (HILT) verification for high-stakes documents.

What does this look like in action?

e Translating IEP consent forms, 504 notices, and disciplinary letters into the district's top languages (e.g., Somali, Spanish,

Hmong) to ensure legal enforceability.
e Adapting Student Handbooks and Codes of Conduct so all families clearly understand expectations, rights, and

responsibilities.
e Translating emergency safety protocols, district-wide health notices, and vaccination forms to ensure the safety of all

students.

Why it matters: A poorly translated vital document can lead to compliance failures, due process violations, and liability for the district. Clear,
human-powered translation protects your school's legal standing and builds parental trust


https://ingcointernational.com/translation/
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On-Demand Interpreting for School Staff m

Need to commmunicate with a parent or student in a different language right now? We're here for non-scheduled, immediate
needs.

On-demand interpreting gives your front office, school nurse, and administrative staff access to live, qualified interpreters by
phone or video, 24/7. No scheduling, no waiting, just instant help from professionals.

Picture this:

e A school nurse is trying to discuss a minor injury or medication with a parent who only speaks Karen. One tap, and they're
connected to a qualified interpreter.

e A front office staff memlber needs to quickly communicate a student pickup change to an Arabic-speaking guardian.

e An administrator needs to confirm a quick detail with a family outside of a formal IEP meeting.

Why it matters: Language barriers often slow down critical communications. Being prepared with instant access ensures you
don't lose time, trust, or compromise safety. This is essential for frontline staff across all school buildings.


https://ingcointernational.com/need-an-interpreter-now/
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Digital Accessibility and Website Localization m

Translation tells parents what you mean. Localization makes them feel like your school district is speaking directly to them.

Localization adapts your digital presence—not just the words, but the accessibility features, tone, and cultural references—to fit
the LEP communities you serve. This is key to meeting the 2026 ADA Title Il digital compliance deadlines.

What this looks like:

e Adapting your website's language-selection feature to be WCAG compliant and easily discoverable for all users.

e Ensuring all content within parent portals (e.g., Skyward, PowerSchool) and Learning Management Systems (LMS) is
navigable and translatable for LEP families.

e Reviewing public-facing communications to ensure culturally appropriate imagery and tone for specific community groups
(e.g., Hmong, Somaili).

Why it matters: Non-compliant websites and inaccessible portals are a leading source of ADA Title Il complaints. Localization
ensures your digital front door is open and welcoming to all members of your community.


https://ingcointernational.com/translation/localization/
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Cultural Competency Consulting m

Avoid community missteps. Build genuine trust. Communicate with cultural confidence.

Cultural consulting helps your district staff navigate the nuances of different cultures within your school population, so you don't
just translate your message; you deliver it appropriately and respectfully.

Use it when:

e You're launching a new communications initiative and need to ensure your messaging is inclusive and relevant across
languages and cultures.

e You need to train staff on communication norms and parent engagement strategies for specific refugee or immigrant
communities.

e You want to conduct a Language Access Plan (LAP) audit to assess systemic barriers to communication and create a
proactive compliance roadmap.

Why it matters: Cultural misunderstandings can severely damage the relationship between a school and its families. Our
consultants help you move beyond translation to build stronger, more effective partnerships across your diverse student body.
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Challenge: A large metro-area school district was serving a rapidly

M et ro- Areq growing LEP population, relying on untrained bilingual staff and machine

translation for vital documents. An internal compliance assessment
s h I D — t ~ t reveadled high-risk exposure to Title VI and IDEA violations, particularly
c oo Is r I c concerning IEP meetings and disciplinary notices.
‘ :q se St u dy Solution: Partnered with INGCO International to develop Language Access

Plan audit, identifying 12 Vital Documents requiring HILT (Human-in-the-
Loop Translation) and implemented Video Remote Interpreting solution.

{C} Result {:} Result

Improved parent 100% compliance for high-
participation in IEPs by 45%. stakes communications.

45% 100%
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Conclusion

*

No matter where your district is
starting from, we help you speak
clearly and confidently to the
students, families and
communities who matter most.

The Bottom Line:

Language Isn’t a Barrier, It's the
Key to Educational Equity

It's not a one-time activity, but a
continuous and evolving practice.




Let’s build your future together by
scheduling your free compliance
consultation.

We're here to help you build a smarter,
stronger, more connected school district,
one word at a time.

612-605-8006

www.ingcointernational.com

200 Southdale Ctr., Edina MN 55435



https://ingcointernational.com/request-a-quote/
https://ingcointernational.com/request-a-quote/
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Glossary of Compliance Terms

ADA Title IIl: Americans with Disabilities Act, Title Il. Prohibits discrimination against qualified individuals with disabilities in all services, programs, and activities of
state and local governments, including accessibility of digital content.

HHS Section 1557: Health and Human Services Section 1557. Prohibits discrimination on the basis of race, color, national origin, sex, age, or disability in certain health
programs and activities. The 2025/2026 updates expand language access requirements related to health services provided by districts.

HILT: Human-in-the-Loop Translation. A translation methodology where technology aids the translation process but a professional human linguist produces,
reviews, and verifies the final translation for accuracy and legal compliance.

IDEA: Individuals with Disabilities Education Act. Federal law that ensures students with a disability are provided with a Free Appropriate Public Education (FAPE) that
is tailored to their individual needs, including the right of LEP parents to participate as equal peers.

IEP: Individualized Education Program. A written statement for a student with a disability that is developed, reviewed, and revised in accordance with IDEA.

LAP: Language Access Plan. A formal, proactive strategy developed by an organization to ensure "Meaningful Access” to all programs and services for Limited
English Proficient (LEP) individuals.

LEP: Limited English Proficiency. A term used to describe individuals who do not speak English as their primary language and have a limited ability to read, speak,
write, or understand English.

LMS: Learning Management System. Software application for the administration, documentation, tracking, reporting, automation, and delivery of educational
courses, training programs, or learning and development programs (e.g., Canvas, Schoology).

Title VI: Title VI of the Civil Rights Act of 1964. Prohibits discrimination on the basis of race, color, and national origin in programs and activities receiving federal
financial assistance (e.g., school districts), mandating "Meaningful Access" for LEP individuals.

VRI: Video Remote Interpreting. An on-demand language service delivered over the internet via video connection, allowing a qualified interpreter to be present
visually and audibly for high-stakes or low-incidence language meetings.

WCAG 2.1Level AA: Web Content Accessibility Guidelines, Version 2.], Level AA conformance. The standard set of requirements for making web content more
accessible to people with disabilities, a requirement for ADA Title Il compliance.



